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INDUSTRY MEGATRENDS

Megatrend 1

MORE AND VARIED WAYS
OF BUILDING A CAREER

For many skilled candidates, the ‘job for life’ Our aim is therefore to build further scale to offer FY18 Temp &
mentality is ending. There is an increasing appetite  a truly globally integrated service, capitalising on Contracting

to embrace flexible, project styles of working. increased candidate mobility and rising non-Perm roles placed
Candidates are seeking interesting, and often market penetration rates. This will allow us to 2 4 4 O OO
highly paid, Temp and Contractor roles, as they leverage cross-border client relationships. y

build ‘portfolio’ careers. In addition to gaining Rest of World net fees

new experience and improving their marketability,
Temp and Contracting gives candidates

the flexibility to take prolonged vacations,

or voluntary career breaks.

Permanent

Non-Perm markets are becoming an increasingly
important part of many of our businesses.

The rise of digital economies is driving the creation of
new job types in niche areas. It is also enabling greater
mobility of experienced workers, who can provide their
skills as independent Contractors on a more flexible basis.
Temporary &

This, in combination with less restrictive legislation Contracting

in many countries, is why we believe Contracting is
a key structural growth market and has become
one of our fastest-growing sources of net fees.

What this means for us

We have made further strategic progress rolling out our
market-leading Contracting business, both into newer
specialisms in Germany, and to other markets where

we believe the model will be successful. This is particularly
so in our RoW division, which includes markets like
Canada, Benelux, France and Japan. When coupled

with our established IT Contracting business in the USA,
we are at the forefront of this evolving market trend.

We now have more than 70,000 Temps and Contractors
on assignment around the world.

Despite this, the overwhelming majority of skilled roles

in our markets are in traditional Perm positions. Although
they are growing, non-Perm penetration rates in white
collar roles remain in the single digits. However, given
strong appeal to both employers and white collar
candidates, we believe this part of the specialist
recruitment market is seeing structural changes.

We think high-skilled Temp and Contracting will become
an increasingly important element of modern workforces.
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Contracting in senior finance:
A candidate’s journey
In 2018, Accounting & Senior Finance was one of the

fastest-growing specialisms in our market-leading
German business, growing net fees 49%.

Part of our success in Germany has been the roll-out of our
IT Contracting model into other specialisms, capitalising on the

emerging trend for flexible project-based work in these markets.

Michael Rupe is a Senior Finance Manager, with professional

“The projects Hays offered have been an excellent match for my
profile, experience and lifestyle. After 10 years of working together,
our relationship is based on trust, and a knowledge that Hays
can give me access to an unrivalled pool of flexible senior finance
project work. If a project needs to be extended, or if | choose to
take some extended leave out of the marketplace, my consultant
has handled this in a highly professional manner. | am very enthusiastic
about working with Hays in the future on interesting, challenging and
financially rewarding projects.”

We have worked with Michael since 2008, placing him in over
ten different Contractor roles across a mix of multinational
corporations and German ‘Mittelstand’ companies.

In opting to pursue a portfolio career, Michael has gained

a variety of new skills and experience, making him a more
marketable candidate. It also allows Michael to work flexibly and
take substantial holidays between roles, creating time to pursue
his hobby of Alaska long-trail dog sled racing during winters.

Towards the end of each project, we meet Michael to discuss
his future plans, ambitions and availability. We then use our

specialisms in annual financial statement preparation,
reporting system changes and International Accounting
Standard compliance.

“Having worked in permanent roles in several companies, my choice
to become a high-skilled Flex worker was a strategic one. The rewards,
both financially and in terms of stimulating projects, have been
excellent. My relationship with Hays has been invaluable in terms
of advice, administration and most importantly a flow of interesting
future work. | look forward to completing more projects with them

as my career evolves.”

Contracting in IT:
A candidate’s journey

The successful integration of Veredus into Hays

North America, with its proven flexible working model,
saw growth accelerate sharply in 2018. Information
Technology net fees in the US grew by 17%, and is our
largest specialism in both US Perm and Contracting.

Yvette Urso is a Senior IT Program and Project Manager, based
in Tampa. She is an expert in managing complex IT projects

in a variety of industries. We have worked with Yvette since
2004, placing her in six interesting and challenging long-term
Contractor roles, across a variety of industries.

unrivalled flow of project work to match his skills with suitable
assignments, helping him structure the next leg of his career.

Many corporates choose to structure IT investments by specific
projects, using a significant amount of flexible, high-skilled
labour. Yvette’s decision to use her experience to build her
career as a specialist Contractor has allowed her to increase
her earnings. As a Contractor, you can be paid for each hour

of work.

Contracting allows Yvette to be compensated for her actual
working week, not just a fixed period. She also gains greater
multi-sector experience, which ultimately increases her
marketability.

Yvette has a strong relationship with her Hays consultant
in Tampa, who engages as each project matures, helping
Yvette find the best contract to satisfy her career aspirations.
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